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Abstract:TherehasbeentheneedtoassesstheeffectivenessoftheHotelOperations
courseatRochesterInstituteofTechnology.Thepurposeofthisreportistoanalyzethe
perceptionsofthesestudentsanddeterminetheeffectivenessofthecasemethodof
instructioni theHotelOperationscourse.A surveytoolwasusedtoobtainstudent
~ &). '--I
responses.Thetoolwasdistributedto~~htdents;therewasaresponserateof46percent
yieldingasamplesizeof.1-?vt~~~esponseswereanalyzedusingSPSSsoftware.Alsoa
listofsevenuniversitieswascompiledinordertogetanideahowmanyother
universitiesareutilizingasimilarteachingformat.Theuniversitieswerechosenat
random,howeveralleitherworkcloselywiththeindustryorhaveacaptivehotel.Only
fiveuniversitiesresponded,theUniversityofNewHampshirewastheonlyonethat
collaboratedwithindustrywhileconductingcasestudies.Itwasfoundthatherewas
strongsupportforthecasestudiesteachingmethod.Studentsfeelthatitwasavalid
techniquethatincreasestheirtheoryretention.Themajorityof studentsdonotbelieve
thatcasesconductedintheIndustryaremorevaluablethathoseconductedinthe
classroom.A managercandevelopthemosteffectivecasestudiesfromrealsituations.
Theyshouldalsobeconductedinsmallgroupsfollowedbyshortpresentationsandclass
discussions.Alsothemanagerthathadtodealwiththecaseinreallifeshouldbe
availabletoinformthestudentsofthedecisionsthatweremadebymanagementand
why.Casestudieshouldalsoutilizeclasstimeinordertoobtainmaximum
participation.KeyWords:enterprisel arning,casestudy,casemethod,teaching
methods,industrylearning,industry,academia,ndcaseincident.
/TableofContents
Abstract. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . i
TableofContents ..ii
ChapterOne l
Introduction.. ..... ... ......... .. ....1
Problem 2
Purpose ...... . . ............. ... 2
ScopeandLimitations 3
Methodology ...3
ChapterTwo 4
LiteratureReview.... . .. .... ... .. ... ... . .. ... ... . .. .. ... .. .. .. .. .. ... . .. .. . ... ... . 4
Value of CaptiveHotels.. .. . .. ... ... . .. . .. ... ... .. . .. . ... .. .. .. .. . .. .. .. .. . ... . .. ...4
IndustryandAcademiaCooperation 5
UniversityBenefits 6
IndustryBenefits 8
TheCaseStudy ...8
StrengthsoftheCaseStudy ... ..10
WeaknessesoftheCaseStudy ... ... ..11
ChapterThree .12
Discussion of Finding and Results. . . . . .. . . . . . . . . . . . . . . . . .. . .. . . . . . . . . . . . . . . . . . . . .12
UniversityStandards .13
Case Studies in Industry. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . .. . . . . ....14
Table1.0(ClassroomversusIndustrySetting) ...15
Table1.1(ValueoftheCaseStudyLocation) 16
CaseStudies ...16
Table2.0(UtilizationofKnowledgeWhileSolvingCaseStudies)...l?
Table2.1(ValidityoftheCaseStudy).. 18
CollaborationwithIndustry ...19
Table3.0(RealversusSimulatedCaseStudies) 20
ChapterFour ...... ... 20
ConclusionsandRecommendations ..20
Conclusions 20
Recommendations ... ..22
Bibliography 24
AppendixA: SurveyTooL .26
11
Introduction
ThehospitalityandservicemanagementprogramatRochesterInstituteof
Technologyisaprogramthatisconstantlyevolvingtoprovidethebesteducational
experiencesforitsstudents.In2003changesweremadetotheHotelOperationscourse
atRIT. Thesechangesinvolvethecollaborationbetweenthemanagementexecutivesat
theRIT InnandConferenceCenterandtheProfessorsofRIT's hospitalityprogram.The
creationofthesechangescreatedanewmilestonefortheHospitalityprogramatRIT and
isallowingforexchangeofideasandexperiencesbetweenacademiaandthehotel
Industry.UndergraduateshatparticipateintheHotelOperationscoursetraveltotheRIT
Innandmeetwithitsmanagementteam.Herethestudentsareabletodiscussand
acquireknowledgeontopicsrangingfromindustrytrends,personalexperiences,sales
andmarketing,operations,maintenance,andhousekeeping.Inthissetting
undergraduatesarealsotakingonthetaskofcreatingsolutionstocasestudies.These
casestudiesare"stories"ofactualproblemsthatmanagementhasresolvedinthepastat
theRIT InnandConferenceCenterduringitsdailyoperations.Afteranalyzingthecases
theundergraduatesd velopossiblesolutionstotheproblemsandthenpresentthemto
theirclassclassmatesandtothemanagementstaffattheRIT Inn.At thispointanopen
forumtakesplaceandmanagementexplainswhatstepstheyhadactuallytakentoresolve
theissuesthatwerepresentedinthecases.Thistypeofscenariotakesplacemultiple
timesthroughoutthequarterandisusedtosupplementtheclassroomlectures.The
objectiveofthistypeofcollaborationbetweenacademiaandindustryistofurtherthe
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developmentof theundergraduates'managerialthinking.Inordertoassisthe
administrationatRIT, I chosetostudytheeffectivenessofthisteachingformat.
ProblemStatement
Formalresearchisneededtoassesstheeffectivenessofconductingcasestudiesin
anIndustrysetting.Duringco-opsstudentsatRochesterInstituteof Technologyare
oftennot ableto developthemanagementexperiencethatis necessaryin orderto
performwelloncetheygraduateandentertheirchosenfield.Thehospitalitystudentsat
RIT arerequiredtocompletefourcooperativeeducationexperiences.Theseco-opsare
similarto internships,howeverthestudentmustreceivecompensation.Whileworking
onaco-opthestudentsusuallyworkinentry-leveljobsandobtainknowledgerelatingto
theoperationsofafacility.Althoughlearningtheintricaciesofeachdepartmentisavery
importantaspectof beingabletoeffectivelymanagea facility,it is alsocriticalforthe
studenttoexperiencethetypesof situationsandproblemsthata managerwouldface.
ThechangesthathavebeenimplementedintheHotelOperationscourseattempttohelp
alleviatethisdifficulty,howeverformalresearchadnotbeenperformedtoevaluatethe
effectivenessofthechanges.
PurposeandObjectives
ThefacultyinthehospitalitymanagementprogramatRIT hasworkedtocreatea
solutiontothelackof practicalknowledge;howeverthereis a needtodeterminehow
successfulthesechangeshavebeenin ordertocontinuetoprovidethebesteducational
experiencefor thestudents.Thepurposeof thisreportis to researchandevaluatethe
Page2
effectivenessof thecasestudyteachingmethodin theHotelOperationscourse.The
authorwill studya smallsampleof studentshathavecompletedtheHotelOperations
courseafterthechangeswereputinplace.Theauthorhopestolearnhowtheyfeelabout
theprocessof conducingandreviewingthecasestudiesinanindustrysetting.Withthis
formatstudentscanworkcloselywithmanagementpersonnelversusconductingthemin
aclassroomsetting.
ScopeandLimitations
Thissurveyhasaspecificscopeandwill beconductedwithseverallimitations.
Theresultsofthissurveymaybebiaseduetotheskillsandpassionoftheinstructorand
themanagementpersonnel.Thescopeof thissurveyis limitedtostudentsthatattend
RIT andhavetakentheHotelOperationscoursewithinthepasttwoyears.Dueto the
ten-weektimeconstraintsthestudentsthathavegraduatedor areno longerin the
HospitalityprogramatRIT will notbeincludedin thesurvey.Furthermore,sincethe
programhasonlybeenin effectfor twoyearsthereis a limitednumberof students
resultinginasmalltestablesamplesize(n=26).Theauthorisalsolimitedinhisresearch
becauseheisunabletolocateanyotheruniversitiesthatareofferingsimilareducational
experiencesarlyenoughtoconductresearchwiththem.
Methodology
Theauthorwill developatentativetitle,whichwill allowforgeneralresearchto
be completeduntil a narrowertopiccanbe selected.Afterpreliminaryresearcha
meetingwill beheldwiththeprojectmentorandthetitlewill befine-tunedandtargeted
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researchwill beginat thelibrary,withtheassistanceof thehospitalitydepartment's
researchliaison. Theauthorwill begininvestigatingthetopicutilizinga numberof
databases,RIT's librarycatalog,interlibraryloan,andotheronlineresources.The
researcherwill usetheinformationthatwasfoundduringtheresearchphasetodevelopa
literaturereview.Thisportionof theprojectwill givedetailedinformationregarding
currentliteratureandresearchthatrelatesto theresearchtopic. Thissectionwill also
discusswhetherthisliteraturesupportstheuseofcasestudiesasateachingmethod.
It will benecessarytodevelopasurveythatcanbedistributedtoall thestudents
thathavetakentheHotelOperationscoursesincethechangeshavebeenputin place.
Theauthorwill developa surveyutilizingMicrosoftWord. Theprojectmentorwill
makesuggestionsandtherevisesurvey,whichwill thendistributedtoall theavailable
students.Theresultsof thesurveywill becollatedby meansof theSPSSprogram.
Findingsfromthesurveywill thenbediscussedandusedtodevelopa conclusionand
formulaterecommendations.Thisproposalwill thenberevealedto theProjectmentor
andwill allowforthefacultymemberstodecidewhetheranymodificationsneedtobe
madetothecurrentcoursedesign.
LiteratureReview
TheValueofCaptiveHotels
Captivehotelsarevaluabletoolsinhospitalityeducation;howevertheymaynot
bevitaltoaqualityeducationi thefieldofhospitalitymanagement.Captivehotelsare
definedashotelsthatareassociatedwithauniversityorareadjacenttoit (LeBruto,
1994).Representativesof choolsthatoperatecaptivehotelshavestatedthathe
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programindeedhastradeoffsamongcost,customerserviceandeducation(LeBruto
1994). Althoughtheseareimportantfactstoconsider,it isimportanttokeepinmind
thatnoneoftheuniversitieshavereportedtobehavingfinancialdifficulties(LeBruto
1994).In fact,thecaptivefacilitiesoftensubsidizetheirparentschools.InGeneral
captivehotelstendtobesmallerinsize,usuallyunder150rooms.Thereforetheyarenot
seenasathreattothesurroundinghotelindustry.Thisremainstrueeventhoughmany
captivehotelsoperativeunderanot-forprofittaxstatus.Lebruto(1994)feelsthat"a
majorissueinhotelmanagementeducationisensuringtheapplicationofclassroom
learningexperiencestoactualmanagementsituations"(p.72).A studypublishedby
CornellUniversityreportedontheperceivedimportanceofmanagementskillsobtained
incaptivefacilitiescomparedtothosethatcanbelearnedonelsewhere.Thestudy
includedthesurveyof232people.Amongthemwere29educators,20trainers,and183
trainees.Thesurveysweredistributedevenlyamong10hotelmanagementschools,5of
whichhadcaptivehotelsand5ofwhichdidnot(Lebruto,1994).Throughacarefully
testedquestionnaire,thesurveyfoundthatherespondentsfeltthatitwasnotnecessary
forstudentsohavegainedtheirpracticalexperienceinacaptivefacilityinordertoa
universitytohaveaneffectivehotelmanagementprogram.
IndustryandAcademiaCooperation
UniversityBenefits
Thecollaborationbetweeni dustryanduniversityisvitaltoqualityeducationand
thedevelopmentofundergraduates.Industrycooperationwithuniversitiesi important
intheareaofcurriculumdesign.TheUniversityofSouthFlorida'snewSchoolofHotel
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andRestaurantManagementhasaprogram"thatemphasizesabusinesscurriculumthat
wasplannedthroughcollaborationwithindustryprofessionals"(Meinhardt,2003,p.4).
Sincethehospitalityindustryismaturingthereisagreaterdemandforemployeeswith
highereducationandskilllevels.Withthisinmind,theSchoolfoundingdirector,Jay
Schrock"involvedcommunity,businessandindustryleaders"whiledesigningthe
schoolscurriculum(Meinhardt,2003,p.4).Studentsarealreadybenefitingfromthis
cooperation.MckibbonandbrotherInc.isalargeplayerinthehotelindustrythatowns
manyhotelsinthesoutheastandisreadytobeginrecruitingfonnthenewschool
(Meinhardt,2003).CornellUniverisityisoneoftheleadinghospitalityuniversitiesthat
hasalsorealizedtheimportanceofacademiaandindustryinteraction.Everyyearat
Cornellstudentsakeovertheschoolowned150roomStatlerHotel.Thiseventisknown
asHotelEzraCornellduringthiseventmorethan750ofthe900studentsdemonstrate
theirhospitalityskillstoover300alumniandguests.Duringthiseventhestudentsare
abletointeractandnetworkwithhotelexecutives.Dickinson(2000)stated"This
experiencegivesstudentshechancetofocustheircareeraspirations"(p.5). Oftentimes
theconversationsthatdevelopbetweenthestudentsandthealumnileadintosummer
jobsorevenfulltimecareers.(Dickinson,2000)Thestudentsarealsoabletogainsome
firsthandknowledgefromtheAlumnithroughseminarthatdiscussimportantindustry
trendsandissues.
A documentpublishedbytheNationalEmployerLeadershipCouncilin
partnershipwiththeHospitalityBusinessAlliance,outlinesmanyotherbenefitstothe
involvementof industryineducation.Theorganizationfeels"It is imperativetobring
togetheremployers,educators,andstudentsocreatecoordinatedventsandactivities
Page6
thatallowstudentsounderstandthecareeroptionsthatareavailableandtheskills
requiredtosucceedintheseareas."(NationalEmployerLeadership,2000,p.2)
Employersneedtobecommittedtoimprovingtheachievementlevelsof studentsand
preparingthemfortheircareers.Theorganizationfeelsthat"thestrongestjobcandidates
needtoillustrateanunderstandingofbusiness,finance,accounting,humanresources,
customerrelations,marketing,publicspeaking,food,andtechnology"(National
EmployerLeadership,2000,pA). Cooperatingwithindustryisaninnovativewayto
educatestudentsandisgainingmomentum.Forexample)1nBaltimore,Marylandthe
conventioncenterplus72localrestaurantsaredoingtheirpartbyenlighteningstudents
throughjobshadowing(NationalEmployerLeadership,2000).OutbackSteakhousein
Denver,Coloradoisassistingstudentshroughmentoringprograms(NationalEmployer
Leadership,2000).In 1996theneedforaformalizedandstructuredwaytocreate
collaboration,wasaddressedwhentheNationalRestaurantAssociationandtheAmerican
Hotel& MotelAssociationformedtheHospitalityBusinessAlliance.Thisprogramwas
designedtoprovidehighschoolstudentswithanintroductiontoavarietyof hospitality
careers(NationalEmployerLeadership,2000).TheneedforIndustryandeducationto
workmorecloselyisnotonlysomethingthatisbeingnoticedintheUnitedStates,in
LondonforexamplethePresidentoftheHotelandCateringInternationalManagement
Association,AlistarTelfercalledforgreatercooperationattheHCIMA President's
Dinner(IndustryandEducation,2000).Hesaid"Industryshouldtakerisksandplace
studentsinanenvironmentwheretheycanlearn"and"collegesanduniversitiesneedto
preparestudentsevenmorethoroughlyfortheindustry-notonlywiththeskillsbutalso
whattoexpectandwhatwill beexpectedofthem".(IndustryandEducation,2000,pA)
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Industrybenefits
Theindustryoftenreapsmanybenefitsfromthecooperationwithacademia.
v.Mlt~ 0.-\1.
ThearrivalofJohnsonandWalesUniversityisaperfectcaseinpoint.Theuniversity
offersdegreesinculinary,hospitality,managementandbusiness.Classesareslatedto
begininthefallof2004andthearrivalof 112Milliondollarschoolhasbeengreatly
anticipatedbythelocalhospitalityindustry."TheGeneralManagersofsomeofthetop
hotelsinCharlotte,NC areexpectingapoolofhardworkinganddrivenstudentsoraise
thelocalindustriesbar"(Thiede,2004).Thelocalhotelandrestaurantindustryare
alreadybeginningseeapplicationsforjobsandtheysoonwill abletofill manypositions
asthestudentsarelookingtoearnextramoneyorfulfilltheircooperativeeducation
requirements.It isalsoexpectedthatheschoolwill aidinraisingthelevelof
professionalismofthehospitalitysector(Thiede,2004).TheIndustrybenefitsbybeing
abletofill jobopeningsandobtainexceptionalemployees.Alsothecloseinteraction
withuniversitiescanbeutilizedasapowerfulpieceofpublicrelationsmaterialandfree
publicitycancomeaboutasaresult.
TheCaseStudy
Thetermcasestudieshavebeenusedinbusinessandmanagementforsometime.
Therearethreecontextsinwhichtheterm"casestudy"canbeused.Sincethisoften
leadstoconfusiontheauthorwill outlinethedifferentusesoftheterm.Theterm"case
study"usedthroughoutthispapereferstofirstmeaningdiscussed.Theterm"case
study"canbeusedwhenthecaseisimplementedasateachingdeviceusedtodiscover
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howdifferentbusinesssituationsdevelop(Remenyi,Money,Price,& Bannister,2002).
Studentsdiscusstheissuesofthecaseandwhattheywouldhavedoneorwhatcould
havebeendonedifferentlytosolvetheproblemdescribedinthecase.Secondlytheterm
"casestudy"isusedtodescribetheactofcollectingdataaboutaphenomenon.Herethe
researcherisnotinterestedinthespecificircumstancesinthecaseinquestion
(Remenyi,Money,Price,& Bannister,2002).Forexamplearesearchermaywantto
explorethehostguestinteractions;thefocusoftheresearchwouldnotbethecompanies
wheretheresearchisbeingconducted,itwouldbeontheinteractionsoccuring
(Remenyi,Money,Price,& Bannister,2002).Thirdly,theterm"casestudy"canbeused
torefertothestudyofaparticularorganizationitselfandalsomaybecomparative
betweenmultiplecompanies(Remenyi,Money,Price,& Bannister,2002).
Thefirstuseoftheterm"casestudy"discussedaboveismostcommonlyusedin
thebusinessandmanagementfieldsbecauseoftheireducationalvalue.Thecasestudy
hasbeenaroundformanyyearsandithaswithstoodthetestoftime.Thefirstbookof
publishedcasescameoutin 1921(Kreck,1992).Haywood& Bauer(1984)statedthat
"ThisteachingmethodhasmadeHarvardoneofthemosthighlythoughtofnamesin
businesseducationbutnoteveryoneisconvinced"(p.66).Thistypeofcasestudyis
typicallyawrittenpresentationfabusinesssituation;acomplexcasestudythathas
beendevelopedspecificallyforteachingpurposesandmaybeaslongas20to30pages
(Shaw,1982).It isalsoimportanttoknowthatheterm"caseincident"isalso
commonlyusedterm;thedifferencebetweenthetwoexpressionsismostcommonly
lengthanddepthofthecase(Wright,1996).Inacaseincidentthelengthisusually
aroundonepageandisdesignedtoillustrateasingleconceptortheory(Wright,1996).
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Strengthsofthecasestudy
Thisformofteachingissaidtogivestudentsabreakfromthetypicalclasslecture
andallowthemthechancetounravelarealproblem.An effectivecaseisusually
descriptionofabusinessproblemthathasactuallybeenfacedbymanagement
executives.Theuseofthe"real"casestudyissaidtogivestudentsinsightintothe
industrybyallowingthemtofocusontypicalissues.Casestudiesalsofacilitateself-
expressionthroughgroupdiscussionandimmediatef edbackfrominstructorsandpeers
(Haywood,& Bauer,1984).A studyconductedbyPhillipWrightandpublishedby
EducationandTrainingattemptsodemonstratetheperceptionsofthecaseincidentbya
surveyofBBA undergraduates.Thestudywasabletoshowthat91.7percentofstudents
feltthat"theuseofcaseincidentsintheclassroomisavalidtechniqueforteaching
undergraduates udentsinbusiness"(Wright,1996,p.22);72percentofstudentsfeltthat
whentheywereinformedthatacaseincidentis"real"theytendedtobemoreinterested
(Wright,1996).Itwasalsoshownthroughthisstudythat86percentof studentsfeltthat
dialoguehelpedtoaddtothelearningexperience(Wright,1996).Basedonhisresearch
Wrightfeltthathemosteffectivewaytoutilizethecasemethodwasinclass.He
reasonedthatherewaslittlecorrelationbetweenthosestudentshatsupportedtheuseof
caseincidentsandtheirwillingnesstoreadthembeforeclass(Wright,1996).It hasalso
beenreportedthathecasemethodisanadvantageoustechniquebecausethestudentsare
abletoincorporateheirownlifeexperiencesandareabletoapplytheirknowledgetothe
case,whichleadstoincreasedparticipation(Wright,1996).
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WeaknessoftheCaseStudy
Althoughthecasestudyhasshowntobeaneffectiveteachingtoolitalsohasits
drawbacks.InanarticlepublishedbyCornellHotelandRestaurantAdministration
Quarterly,itwasshownthathecasemethodof instructiondoesnotfacilitatetheuseof
investigationaltechniquestosolveoperationalproblems."Anoperationalproblemexists
whenthereisanundesiredresult"(Kreck,1992,p.70).Forexample,"salesarelower
thannorma1."Thistypeofsituationrequiresastudenttoutilizeinvestigationalmethods
tobreakdowntheproblemandanalyzeachcomponent.Thestudentwouldthenhaveto
askhowitrelatesandthendeterminewhetherit issignificanttotheproblemathand.
Thistypeoflearningisonlyavailablethroughthe"live"methodofcasestudy.In this
methodthestudentwouldbegivenanoperationalprobleminonestatementandwould
thenreportothecooperatinghotelthatwasexperiencingtheproblemandbeingto
investigateallthepossiblecauses.Afterthoroughpuzzlesolvingthestudentswouldthen
developandreportbacktomanagementapossiblesolution.Theweaknessofthewritten
casemethodisevident.Whenastudentconductsacasestudythatiswrittenout,allthe
factsofthesituationarepresentedtothestudentsandnoinvestigationaltechniqueis
allowedfor.Thestudentoftendoesnotgetaclearviewofwhatrelatestotheproblem
andisforcedtomakeassumptionsinordertodevelopaviablesolution.Thewritten
methodofcaseteachingalsomayreinforceastudent'sinabilitytoperformdouble-loop
learning(Kreck,1992).Thisoccurswhenastudentmustalterfundamentalbeliefsas
newinformationisrevealed.WashingtonStateisoneuniversitythathasalreadycaught
ontotheweaknessofthe"book"casestudyandhasaltereditsprogramtoincludethe
"live"cases(Kreck,1992).InthestudybyWrightasmallpercentageofstudents,around
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12percentshowdistasteforthecasestudymethod(Wright,1996).Thiscreatesaneed
forthestudentsobecloselymonitoredbytheinstructorbecausethosewhodonotprefer
thismethodofteachingmaymakeitdifficultforthegroupstoconducteffectivegroup
discussions(Wright,1996).AnotherdownsidetothemethodreportedbyWrightwas
thatsomestudentswouldhavedifficultywithsomecasesduetothelackofbackground
information,whichforcestudentsomakeassumptionsunlesstheinstructorswereable
toprovidemoreinformation(Wright,1996).
DiscussionofFindingsandResults
Theauthor'sgoalhasbeentoevaluatetheeffectivenessofconductingcase
studiesinanindustrysetting.Inordertoaccomplisht is,theproblemwasbrokendown
intothreeimportantpieces.Researchwasthenconductedinordertoevaluatethe
importanceofeachcomponent.A surveywasdevelopedasthemainresearchtooland
wasdesignedtoparallelstudiesperformedbyPhillipWright(1996).Itwascomprisedof
1. v..X)}........
-.r:fstatements,whichweredesignedtoteststudents'perceptionsrelatingtospecific
componentsoftheproject.Similarquestionswereusedinthesurveyconductedby
PhillipWrightandpublishedinhisarticle(Wright,1996).Someofthequestionswere
thenutilizedthesurveytoolcreatedbytheauthorasameanstoaccuratelycompare
resultsfromeachsurvey.A forcedlikertscalewasusedandthestudentswereaskedto
chooseoneoffiveoptions(StronglyAgree,Agree,Neutral,Disagree,StronglyDisagree)
Fivedemographicquestionswereaddedattheendofthesurveytoallowtheauthorto
observewhetheranycorrelationsexisted.Thedemographicsthatweremeasuredinclude
Page12
gender,students'yearstatus,yearthecoursewascompleted,whethertheyhad
managementexperienceandwhethertheywereworkingintheindustry.
UniversityStandards
Theauthoralsosoughttofindhowcommonitwastoconductcasestudiesinan
Industrysetting.Toachievethis,alistofsevenuniversitieswascompiled.These
institutionswhereselectedbasedonthedescriptionsprovidedby"HospitalityUniversity
Directory."Inordertoqualify,theschooldescriptionhadtostatethatheschooloperated
acaptivehotelorstatethatheywereworkingverycloselywiththeindustry.The
universitiesthatwereselectedwereCornell,UniversityofHouston,UniversityofNew
Hampshire,UniversityofNorthTexas,NorthernArizonaUniversity,Johnsonand
Whales,andMichiganState.Telephoneinterviewsandemailwereusedtoobtain
informationonclassstructureandtheuseofcasestudies.Of thesevenuniversities,only
fiverespondedtotheresearchersmanyattemptsocontactthem.TheUniversityof
HoustoniscurrentlyusingcasestudiesintheirHotelOperationscourse.Thesecase
studieswerederivedfromtextbooksandthestudentsworkonsemesterlongprojectsto
developsolutionstothecases.AttheUniversityofNewHampshirestudentsare
mentoredbyHotelstaffwhileworkingonsemesterlongprojects,howeverthesearenot
necessarilycasestudies.Thisuniversitydoes,howeverutilizecasestudiesand
collaboratewithlocalB&B managerstodevelopsolutions.TheUniversityofNorth
Texasusessimulationsinacoursetheyoffertitled,HotelandRestaurantManagement
Systems.Theyalsousecasestudyanalysisintheircapstonecourse,HospitalityBusiness
Strategies,andintheirinternshipclass.ThecasestudiesinHospitalityBusiness
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StrategieswereentirelycreatedbyClubCorp,whichisacompanythatownsroughly200
golfcourses,golfresorts,countryandbusinessclubs.ThecontactatNorthernArizona
Universitystatedthathedoesnotuseanycasestudiesinthehotelcoursesthathe
instructs.JohnsonandWhalesdoesnotutilizecasestudiesintheirHotelProperty
Operationscourse,howevertheydoconducttextbookcasestudiesincoursesuchas
humanresourcemanagement,marketing,andseniorseminar.Thisuniversityisalsothe
onlyonecontactedthatcapitalizesonthepowerofthe"live"casemethod.Studentshere
aregivenaproblemfromalocalrestaurantandinvestigateheproblemon-siteandreport
backtotheclassroomwithsolutions.
CaseStudiesin Industry
CaptiveHotelsrepresentanimportantcomponentofconductingcasestudiesin
theindustry.Theresearcherwasonlyabletolocateonestudyonthetopicofcaptive
hotels.Althoughthesefacilitiescanaidintheeducationalprocessesofauniversity,the
studypublishedbyCornellHotelandRestaurantAdministrationQuarterlyfoundthat
"basedontheperceptionsofstudentsandfaculty,thepresenceofacaptivefacilitywas
notperceivedtobeessentialtoaneffectivehotelmanagementpracticum."(LeBruto,
1994,p.72)Thisresearchgivesussomevaluableinsightintohowthevalueofthe
captivehotelisperceived,howeverit istheonlystudyavailableandconclusionscannot
bemadefromthisstudyalone.Onethingthatcouldbeexpandedoninfurtherstudies
wouldbewhetheracaptivehotelmakesahotelmanagementprogram oreeffective.A
studybasedonthisquestioncouldyieldresultsthatwouldbeofmorevaluethisauthor's
research.Theauthorattemptedtoevaluatestudent'sperceptionsoftheCaptiveHotel
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throughissurveytoolthatwasdistributedtopaststudentsoftheHotelOperations
courseatRIT. Thefollowingsurveyquestionwasused:"1feelcasestudiesconductedin
theclassroomarejustasvaluableasthoseconductedinanindustrysetting."Theresults
ofthisquestionaredisplayedinfigures1.0and1.1below.Figure1.0showsthe
percentageofresponses,whichwerebasedonalikertscale.Thisgraphshowsthat
roughly42percentofstudentseitherdisagreedorstronglydisagreed;34percentof
studentsagreedwiththestatementand26percenthadaneutralresponse.Theresponses
tothisquestiondemonstratethatmorestudentsfeelthathecasestudiesconductedinan
Industrysettingaremorevaluablethanthoseconductedintheclassroom.
Figure1.0
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Figure1.1belowusedthesamestatementasthefigure1.0howeverthisgraphshowsthe
correlationbetweenthosestudentswhoareworkingintheindustryversusthosewhoare
not.Figure1.1showsthatallofthestudentshatarenotworkingintheindustryfeel
stronglythathecasestudiesconductedinanindustryaremorevaluablethanthose
conductedintheclassroom.ThemajorityofthosethatareworkingintheIndustrytend
tobeneutraloragreethatclassroomcasestudiesarejustasvaluableasthoseconducted
intheIndustry.
Figure1.1
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Thesecondcomponentoftheresearchwastoevaluatetheeffectivenessofthe
casestudymethodingeneral.Toaccomplisht istheauthorutilizedseveralquestionsin
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hissurveytool.Theresponseswereusedtodeterminehowstudentsfeelabouthis
methodandhoweffectiveit isatbuildingastudent'smanagementk owledge.Firstthe
authorattemptedtoassessthestudents'feelingonthelectureformatofteaching.The
resultshowedthatroughly43percentofstudentshadneutralfeelingontheissueand
justover50percentofthestudentseitherdisagreedorstronglydisagreedtothestatement
"I prefertotakeclassesthatareinstructedin lectureformat."Only7percentofthose
surveyedpreferredthelectureformat.Thisillustratesthatanoverwhelmingmajorityof
studentsdonotfavorcoursesthatareinstructedusingthelectureformat.An analysisof
thestatement"I oftenutilizetheory,classroominstruction,andexperienceinorderto
developsolutionstocasestudies"revealedthatover65percentofstudentsagreeor
stronglyagreewiththestatement.Figure2.0belowillustratestheresultsutilizinga
simplebargraph.
Figure2.0
UtilizationofKnowledgeWhileSolvingCaseStudies
50.0%
10.0%
40.0%
_ 30.0%
C..
t!
:.
20.0%
0.0%
DNA ~
Utilize theory, class Instruction, experience when sovlng case studies
Page17
It isalsoimportanttonotetheresponsestothestatement:"I findit easiertoretain
theoriestaughtthroughcasestudiesopposedtothosetaughtthroughlecture."Therewas
intensesupportforthisstatementasmorethan80%ofrespondentsagreedorstrongly
agreed.Figure2.1belowillustratesthedifferenceinperceptionsbetweenthosethatare
workingintheIndustrycomparedtothosethatarenotworkingintheIndustry.The
authorusesthestatement"TheuseofCasestudiesisavalidtechniqueforteaching
undergraduates udentsinHospitality"toassessthedifferences.Figure2.1demonstrates
thathosestudentswhoareworkingintheIndustryagreemorestronglytothestatement
thanthosewhoarenotworkingintheIndustry.Onepossiblexplanationmaybethat
becausesomestudentshavenothadindustryexperiencetheymaynotfullyappreciatehe
valueofthecasestudyteachingmethod.Figure2.1alsoprovestudentsbelievethat
casestudiesareavalidteachingmethod,where100%oftheresponsesagreedorstrongly
agreedtothestatement.Wrightacquiredsimilaresultsinhisstudywith91.7percentof
respondentsgivingthesameresponses(Wrightpg3).
Figure2.1 ValidityoftheCaseStudy
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Itwasalsofoundthatover90percentofstudentsfeltthatworkinginateamwasmore
beneficialthanworkingalone.Also100percentoftherespondentsfeltthatworking
withastudentthathadmoreexperiencethanthem,wasagreatlearningtool.The
researcheralsodiscoveredthatover30percentofstudentswereneutralordisagreedthat
theywouldreadacasestudybeforeclassif it iswereassigned.Thisisasignificant
numberwhencomparedtothenumberofrespondentsthatsupportthecasemethodof
instructionandalludestotheneedtoconductcasestudiesduringaclassperiodinorder
toachievemaximumparticipation.Thisresearchsupportshatwhichwaspointedoutby
PhillipWrightinhisresearch.InhisstudyWrightfoundthat67.4%ofstudentsagreed
thatheywouldreadthecasebeforeclass(Wright,1996)
CollaborationwithIndustry
A thirdcomponentoftheresearchinvolvesthecollaborationbetweeni dustry
anduniversitytocreatecasestudiesandshareknowledge.Theauthormeasured
students'viewsonthistopicbyemployingmultiplequestions.Respondents
demonstratedstrongsupportforthestatement"Learninghowmanagementwoulddeal
withthecasestudiesandwhy,isagoodwaytogainpracticalmanagementknowledge."
100percentofstudentsansweredpositively,over80percentstronglyagreedtothe
statement.Therelatedeclaration"Casestudiesthataredevelopedbyhospitality
managersfromreallifeexperiencesaremoreeffectivelearningtoolsthansimulated
cases."wasalsowellsupportedbytherespondents,over90percentstronglyagreedor
agreed.A visualrepresentationoftheresponsesisshowninfigure3.0below.
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Figure3.0
RealVersusSimulatedCaseStudies
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Casestudiesthataredevelopedbyhospitalitymanagersfromreallife
experiencesaremoreeffectivelearningtoolsthatsimulatedcases
ConclusionsandRecommendations
Conclusions
Thisstudyfoundanoverwhelmingsupportofthecasestudyteachingmethodand
thecollaborationwithindustry.However,therearedrawbacksthatshouldbetakeninto
consideration.Thismethodhasbeenfoundtosupportactivelearningthrough
participation,fosterthedevelopmentofdiagnosticskills,andpromotedeeperlearning.
Theutilizationofcasestudiesallowsstudentsogetabreakfromthetraditionallecture
methodof instructionandidentifytheareastheyneedtofocuson. Groupdiscussionalso
allowsstudentsoexpresstheiropinionsandlearnfromothersthathavemore
experience.Furthermore,presentationskillsmayalsobeenhancedif solutionsare
presentedtoclassmates.Industrycooperationisimperativeintheprocessesofcreating
casesandfosteringinterestamongstudents.Thereareafewdrawbacksthatshouldbe
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known.Oneexampleisstudentresistance;althoughthepercentageof studentshat
dislikethecasemethodissmall,it isstillanimportantfactor.A significantproportionof
studentswill notreadacasestudyassignedashomework,thereforethisshouldalsobe
takenintoconsideration.Somestudentsmayalsofinddifficultyincreatingsolutionsto
ambiguousorunclearcases.Oftenstudentsareforcedtomakeassumptionswhenthere
is inadequateinformation.Timeisalsoahugefactor;conductingcasestudiesproperly
mayconsumealargeportionoftheclasstime.
Duetosuchasmallsamplesizeadditionalresearchisneededtosolidifythe
authorsconclusions.AstheHotelOperationscoursecontinuestomatureandbefine-
tunedit is importanttocontinuetoassesstheperceptionsofstudentshathavecompleted
thecoursetoassurethecoursesi headingintherightdirection.Theanalysisofalarger
numberofquestionnaireswill beabletoprovidemoreaccurateinformationonstudent
opinionandmayillustrateimportantcorrelations.Alsofurtherresearchneedstobe
conductedregardingotheruniversitiesthatoffersimilarteachingmethods.Studentsfrom
theseuniversitiescouldthenbeincludedinalargeresearchproject.Theauthorwould
suggestthatfutureresearchonthetopicshouldincludeasurveytoolthatisencoded.
Thiswouldallowtheresearchertodiscoverwhichstudentshavenotcompletedthe
survey.Thiswouldmakeitpossibletofollowupwithreminderswithoutintrudingon
thosethathavealreadyfinishedthesurvey.Thisadjustmentshouldallowforamuch
higheresponserate.In futureresearchitwill alsobeimportanttomeasurethe
perceptionsofthecaptivehotelmoreclosely.Theobjectiveshouldbetolearnwhether
studentsfeelitcreatesamoreeffectivelearningenvironmentopposedtouniversitiesthat
donotutilizedcaptivefacilities.
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Recommendations
Whenconductingcasestudiesit isimportanttokeepsomefactorsinmindin
ordertoachievemaximumparticipationa deffectiveness.Sinceover90percentof
studentsprefertruecasestofictitiouscasestudies,it isimportanttofindorcreatecases
thatarebasedonrealsituationsasawaytomaintainstudentsinterestandincrease
participation.Itwasalsofoundthatmorethan90percentofstudentsfeelthatcases
developedbymanagersaremoreeffectivelearningtoolsthansimulatedversions.The
authoralsofound100percentofstudentsfeltthatlearninghowmanagementwoulddeal
withthecaseisagoodwaytogainpracticalexperience.It seemsthathemosteffective
waytoachievethistypeofmanagementparticipationwouldbetoinvitemanagersas
guestsintheclassroomtoparticipateascoeducators.However,managersinthe
hospitalityindustryareoftenworkinglonghoursandoddshifts,whichwouldhinder
theirabilitytofullyparticipatewiththecasestudies.Thisledtheauthortobelievethat
themostrealisticscenariomightbetohavethestudentsgotothemanagers.Thistopic
warrantsfurtherstudyandwouldlikelydifferateachinstitutionbasedonwhatworks
bestforthem.Theimportantissuehereisthestrongneedforcollaborationbetween
universityandindustrytodevelopthemosteffectiveandstudentsupportedformofthe
casemethod.Otherfactorsthatareimportantincreatingthemosteffectivemethod
includeutilizingclasstimetoconductthecasestudy.Theauthorfoundthatlessthan70
percentofstudentsagreedthatheywouldreadthecasestudybeforeclass.Inorderto
achievemaximumparticipationtheinstructorshouldcreateabalancebetweenthelecture
andthecasemethodof instruction.It isalsoimportanttocarryoutcasestudiesin
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A reportonhowconductingcasestudiesin an
Industrysettingaffectsastudent'spracticalknowledgeinthe
fieldofHospitalityManagement.
DearHospitalityStudents:
MynameisJasonDuprat,I amconductingasurveyformysenior
projectregardingtheformatof theHotelOperationscourseatRIT. In 2002
thecoursewasrestructuredtofunctioncloselywiththemanagementteamat
theRIT Inn. Youwereselectedforthissurveybecauseyouhavetakenthis
coursewithinthelasttwoyears.DuringvisitstotheInnyoucompletedcase
studiesanddiscussedpossiblesolutionswiththemanagersandwereableto
learnwhatdecisionsthemanagementteamattheInnmadeineachofthe
casestudies.Youropinionrelatingtotheuseofcasestudieswill enablethe
hospitalityadministrationa dmetogagetheeffectivenessofthisteaching
method.Thedatacollectedinthissurveywill onlybeusedtocompletethe
objectivesstatedabove.Pleasetakeafewminutesandcompletethissurvey
byFridayOctober15th.Youmayturnthecompletedsurveyintomymail
folderundertheHOTELheadingorgiveittomedirectly.Your
participationisgreatlyappreciated!
ThankYou,
JasonDuprat
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A reportonhowconductingcasestudiesin anIndustrysetting
affectsastudent'spracticalknowledgeinthefieldof
HospitalityManagement.
TobettereducatetheHospitalityStudentsatRIT, theresearcherwouldlikeyouopinion
aboutheuseofcasestudiesinanIndustrysettingasamethodofteaching.Please
indicatetheextenttowhichyouagreeordisagreeatthestatementsbelowbyplacinga
markintheappropriatebox.
Pleaseusethefollowingscaletoexpressyouopinion.
I - (SD)StronglyDisagree
2- (D)Disagree
3- (N)Neutral
4- (A)Agree
5- (SA)StronglyAgree
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SD D N A SA
1.Theuseofcasestudiesi avalidtechniquefor
teachingundergraduates udentsinHospitality.
2.If! aminformedthathestorytoldbyacase
studyistrue,I tendtobemeinterestedthanI
wouldbeif thecasestudywerefictitious.
3.Learninghowmanagementwoulddealwiththe
casestudiesandwhyisagoodwastogain
practicalmanagementk owledge.
4.I wouldreadthecasestudybeforecomingto
class.(If required)
5.I prefertotakeclassesthatareinstructedina
lectureformat.
6.I findtheuseofdialoginacasestudy
unnecessary;thetechniquedoesn'taddanythingto
thelearningexperience.
7.I feelcasestudiesconductedinclassroomare
justasvaluableasthoseconductedinanindustry
setting.
8.I findit easiertoretaintheoriestaughtthrough
casestudiesopposedtothosetaughtthrough
lecture.
9.Casestudiesmakeitpossibletolearnthingsthat
I wouldotherwiseonlybeabletolearnthrough
workexperience.
10.Workingoncasestudieswithapersonthathas
moreexperienceisagreatlearningtool.
Pleasehelptheresearcherfurtheranalyzethedatabyprovidinginformationabout
you.(Circleone)
Gender:Male/ Female
YearofStudy:1styear/ 2ndyear/ 3rdyear/ 4thyear/ 5thyear
WhatyeardidyoucompleteHotelOperations?2002/ 2003
Doyouhaveanymanagementexperience?Yes/ No
AreyoucurrentlyworkingintheIndustry?Yes/ No
Additionalcommentsregardingthepracticeofconductingcasestudiesinanindustry
setting:
Thankyoufortakingthetimetocompletethissurvey.
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11.I findthatworkinginateamwhenconducting
acasestudyismorebeneficialtomethanworking
alone.
12.Casestudiesthataredevelopedbyhospitality
managersfromreallifeexperiencesaremore
effectivelearningtoolsthatsimulatedcases.
13.I oftenutilizetheory,classroominstructionand
experienceinordertodevelopsolutionstocase
studies.
14.I donotliketoreadanddiscusscasestudiesin
class.
Introductionto theCase-StudyMethod
(Adaptedfrom:Seperich,G.J,MJ. Woolverton,J. G.BeierleinandD.E. Hahn,eds.,
CasesinAgribusinessManagement,GorsuchScarisbrick,Publishers,Scottsdale,AZ
1996)
Thecase-studymethodmaybenewtoyou.Experiencehasshownthatcasestudiesbring
interesting,real-worldsituationsintotheclassroomstudyofagribusinessmarketing,
financeandmanagement.
Asyoudiscusscaseswithyourfellowstudents,youwill learnthatdecisionmakingis
oftenaconfrontationalactivityinvolvingpeoplewithdifferentpointsofview.Most
important,youwill learnhowtoworktowardconsensuswhiletoleratinglegitimate
differencesofopinion.
Decisionmakingiswhatmanagersdo.Thedecisionsofmanagersdirectlyinfluence
revenues,costs,andprofitsofanagribusinessfirm.If youaretobesuccessfulinan
agribusinesscareer,youmustlearntobeagooddecisionmaker.Youmustdevelopthe
abilitytoapplyclassroomtraininginbusinessandeconomicstoagribusinessproblem
solvingsothatyoucanlearnhowto(1)makedecisionmakingeasier,(2)improvethe
analyticalqualityofdecisions,(3)reducethetimerequiredtomakedecisions,and(4)
increasethefrequencyofcorrectdecisions.
Aftercompletingafewcasestudies,youshouldfindthemaninterestingandrewarding
waytolearn.Youwill soondiscover,however,thatcasestudiesrequireanapproacht at
isdifferentfromnormalhomeworkassignments.Eachcasecanhavemorethanoneright
answerdependingonhowtheproblemisdefmedandwhichassumptionsaremade.
Studentscommonlyspendseveralhourspreparingthesolutionforacaseassignedfor
classroomdiscussion.Thetimeyouspendworkingoncasestudieswillbewellspent
becauseitwill prepareyoutoconfidentlytakeonapositioninagribusinessinwhich
decision-makingchallengesfaceyoueachday.Successinyourcareerwillbethereal
rewardfortheworkyoudoinpreparingcasestudies.
ATT ACKING THE CASE
Yourfirstreactionuponreadingacasewillprobablybetofeeloverwhelmedbyallthe
information.Uponclosereading,youmayfeelthathecaseismissingsomeinformation
thatisvitaltoyourdecision.Don'tdespair.Casewritersdothisonpurposetomakethe
casesrepresentascloselyaspossiblethetypicalsituationsfacedbyagribusiness
managers.In thisageofcomputers,managersoftenhavetosiftthroughanexcessive
amountof informationtogleanthefactsneededtomakeadecision.Inothersituations,
thereistoolittleinformationandtoolittletimeormoneytocollectalltheinformation
desired.Onedefinitionofmanagementis"theartofusingscantyinformationtomake
terriblyimportant,semi-permanentdecisionsundertimepressure."Onereasonforusing
thecase-studymethodisforyoutolearnhowtofunctioneffectivelyinthatypeof
decision-makingenvironment.
Whenassignedacasethatdoesnotcontainalltheinformationyouneed,youcandotwo
things:First,seekadditionalinformation.Libraryresearchorafewtelephonecallsmay
providethenecessaryfacts.Second,youcanmakeassumptionswhenkeyfactsordata
arenotavailable.Yourassumptionsshouldbereasonableandconsistentwiththe
situationbecausethe"correctness"ofyoursolutionmaydependupontheassumptions
youmake.TIrisisonereasonthatacasecanhavemorethanonerightsolution.In fact,
yourteachermaybemoreinterestedintheanalysisandprocessyouusedtoarriveatthe
decisionthaninitsabsolutecorrectness.
Insomecases,thecasewriter(s)haveprovidedquestionstoguideyouranalysis;inother
casesit isuptoyou,thecaseanalyst,odecidewhichquestionsarerelevantindefIDing
theproblem.Thistooisbydesign.Inanactualagribusinessituationyouwill haveto
decidewhichquestionstoask,andcertainlynoonewill giveyoualistofmultiple-choice
answers.Thisiswhyit issuggestedthatyounotlimityouranalysistothequestionsatthe
endofacase.
TheSevenStepsofProblemAnalysis
Usinganorganizedseven-stemapproachinanalyzingacasewillmaketheentireprocess
easierandcanincreaseyourlearningbenefits.
1. Readthecasethoroughly.Tounderstandfullywhatishappeninginacase,it is
necessarytoreadthecasecarefullyandthoroughly.Youmaywantoreadthe
caseratherquicklythefirsttimetogetanoverviewoftheindustry,thecompany,
thepeople,andthesituation.Readthecaseagainmoreslowly,makingnotesas
yougo.
2. Definethecentralissue.Manycaseswill involveseveralissuesorproblems.
Identifythemostimportantproblemsandseparatehemfromthemoretrivial
issues.Afteridentifyingwhatappearstobeamajorunderlyingissue,examine
relatedproblemsinthefunctionalreas(forexample,marketing,fmance,
personne~andsoon).Functionalreaproblemsmayhelpyouidentifydeep-
rootedproblemsthataretheresponsibilityoftopmanagement.
3. Definethefirm'sgoals.Inconsistenciesbetweenaftrm'sgoalsandits
performancemayfurtherhighlighttheproblemsdiscoveredinstep2.Atthevery
least,identifyingtheftrm'sgoalswillprovideaguidefortheremaininganalysis.
4. Identifytheconstraintsotheproblem.Theconstraintsmaylimitthesolutions
availabletotheftrm.Typicalconstraintsincludelimitedfmances,lackof
additionalproductioncapacity,personnellimitations,trongcompetitors,
relationshipswithsuppliersandcustomers,andsoon.Constraintshavetobe
consideredwhensuggestingasolution.
5. Identifyall therelevantalternatives.Thelistshouldalltherelevantalternatives
thatcouldsolvetheproblem(s)thatwereidentifiedinstep2.Useyourcreativity
incomingupwithalternativesolutions.Evenwhensolutionsaresuggestedinthe
case,youmaybeabletosuggestbettersolutions.
6. Selecthebestalternative.Evaluateachalternativein lightoftheavailable
information.If youhavecarefullytakentheproceedingfivesteps,agoodsolution
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tothecaseshouldbeapparent.Resisthetemptationtojumptothisstepearlyin
thecaseanalysis.Youwillprobablymissimportantfacts,misunderstandthe
problem,orskipwhatmaybethebestalternativesolution.Youwillalsoneedto
explainthelogicyouusedtochooseonealternativeandrejectheothers.
7. Developanimplementationplan.Thefinalstepintheanalysisistodevelopa
planforeffectiveimplementationofyourdecision.Lackofanimplementation
planevenforaverygooddecisioncanleadtodisasterforaftnnandforyou.
Don'toverlookthisstep.Yourteacherwill surelyaskyouorsomeoneintheclass
toexplainhowtoimplementthedecision.
TheReport
Thecourseinstructormayrequireawrittenoranoralreportdescribingyoursolutionto
thecase.Thehighqualityofyouranalysisorthebrillianceofyourinsightswill doyou
littlegoodif yoursolutionisnotexpressedclearly.Theteacherismorelikelytoaccept
yoursolutionevenif heorshedoesnotagreewithit,if youareabletoidentifythe
issues,explaintheanalysisandlogicthatledyoutochooseaparticularalternative,and
layoutagoodplanforimplementingthedecision.
WrittenReports
Youprobablywillbeaskedtowritereportsforatleastsomecases.Thefollowing
guidelineswillhelpyouwriteaneffectivecaseanalysis.First,inbusiness
communicationsashortreportisusuallyconsideredbetterthanalongreport.Thisdoes
notmeanthatinyourreportyoucanskipkeypoints,butratherthatyoustaterelevant
pointsclearlyandconcisely.Donotincludetrivialmatters.
Second,thereportshouldbewellwritten.It shouldbetypedandnotcontainspellingor
grammaticalerrors.Thereportyouhandinforclassshouldbeequivalentinqualitytoa
reportyouwouldwriteforyourboss,aseniormanagerofanagribusinesscompany.In
theearlyyearsofyourcareer,particularlyinalarge[mn,youarelikelytobecome
knownforthequalityofyourwrittenreports.
A well-writtenreportwouldcontainthefollowingelements:
1. Executivesummary.Thisisaconciselywrittenstatement,lessthanonepage,
placedatthefrontofthereport.Itbrieflysummarizesthemajorpointsofthecase
andyoursolution.It should escribethemajorissue,theproposedsolution,and
thelogicsupportingthesolution.
2. Problemstatement.Presentthecentralissue(s)ormajorproblem(s)inthecase
here.Donotrehashthefactsofthecase;assumethatanyonereadingthereportis
familiarwiththecase.
3. Alternatives.Discussallrelevantalternatives.Brieflypresentthemajorarguments
forandagainsteachalternative.Besuretostateyourassumptionsandtheimpact
ofconstraintsoneachalternative.
- -
4. Conclusion.Presenttheanalysisandthelogicthatledyoutoselectaparticular
solution.Alsodiscussthereasonsyourejectedtheotheralternatives.
5. Implementation.Outlineaplanofactionthatwill leadtoeffectiveimplementation
ofthedecisionsothathereadercanseenotonlywhyyouchoseaparticular
alternativebuthowitwillwork.
OralReports
Insomeinstancestheinstructormayspecificallyrequireanoralreportonacase.One
studentorateamofstudentswillbeassignedanoralreportinadvance.Inmany
classroomsituations,eachstudentmustbepreparedtodiscussanyaspectofacaseif
calleduponortocommentonideaspresentedbyotherstudents.It isnotuncommonfora
largeportionofthecoursegradetobebasedonthefrequencyandqualityofastudent's
oralparticipationi classroomdiscussions.Preparationofanoralcasereportshould
includethefollowing:
1. Descriptionofthecasesituation.Presentabriefoverviewofthesituationinthe
case.Sometimesateacherwillaskastudenttostartofftheclassroomdiscussion
withthisoverview.
2. Problemstatement.Describethemajorissue(s)orproblem(s)inthecase.
3. Analysisofthekeyalternatives.Presenttheresultsofyouranalysisofrelevant
alternativesinaconcisemanner.Dependingonthetypeofanalysis,thisis
sometimescalled"runningthenumbers."
4. Conclusion.Brieflydescribethelogicthatledyoutochoosethealternative.
Summarizewhytheotheralternativeswerenotchosen.
5. Implementation.Presentyourimplementationplan.
Sometimestheteacherwill assignafull-casepresentation.I thatsituationyougo
throughthepresentationpointbypoint.Inaclassdiscussionsetting,however,even
thoughyoumustbeprepared,youwill almostnevermakeafull-casepresentation.You
willbeaskedtopresentpiecesofyourpresentation.Forexample,youmaybecalled
uponorvolunteertopresentyourconclusion.Youarelikelytobeinterrupted,andcount
onbeingaskedtodefendyourstatements.
CONCLUSIONS
Theanalysisof casestudiesmaybeamongthemostchallengingassignmentsgiventoa
student.Casesarenotjust"busywork"giventofill upastudent'stime.Approached
properly,caseanalysiscanbeextremelybeneficialinpreparingyouforacareerin
agribusinessmanagementbygivingyouachancetodevelopdecision-makingskillsin
theclassroomsothatyouwillbebetterpreparedtomeethechallengesofyourafter-
graduationjob.
Bypreparingsolutionstocasestudies,youwillbeexposedtoavarietyof
agribusinesses,managementroles,andbusinesssituations.Yourdecision-makingskills
willbeenhancedasyousiftthroughlargevolumesof informationtoidentifyproblems,
detenninecorporategoals,defmerelevantalternatives,anddeveloplanstoimplement
decisions.Youwillhoneyourabilitytoapplyanalyticaltoolsintrue-to-lifeagribusiness
situations.Bypreparingreports,youwill learnhowtoexpressyourselfsuccinctly,both
orallyandinwriting.Youwill alsodeveloptheabilitytodefendthelogicofyour
analysisandconclusions.Theseareallvaluableskillsforafutureagribusinessmanager
andwillhelpyougoalongwayinarewardingcareer.
Whenstudentsarepresentedwithacase,theyplacethemselvesintheroleofthedecision-
makerastheyreadthroughthesituationandidentifytheproblemtheyarefacedwith.The
nextstepistoperformthenecessaryanalysis-examiningthecauses,consideringalternative
coursesofactions-tocometoasetofrecommendations.
Togetthemostoutofcases,studentsreadandreflectonthecaseandthenoftenmeetin
smallstudygroupsbeforeclassto"warmup"anddiscusstheirfindingswithotherclassmates.
In class-underthequestioningandguidanceoftheprofessor-studentsprobeunderlying
issues,comparedifferentalternatives,andfinally,suggestcoursesofactioninlightofthe
company'sobjectives.
Asyouwatcha casestudyunfoldinclass,you'llseestudentsdoing85%ofthetalking,asthe
professorsteerstheconversationbymakingoccasionalobservationsandaskingquestions.
Thisclassroominteractionisenrichedbythe80-90individualsfromdiverseindustries,
functions,countries,andexperiences.Attheendoftheclass,you'llfindthattheday'slesson
layintheexchangeof ideasamongstthestudents-andnotina lectureortextbook.
In manycases,convincedtheyhavetherightanswers,studentsaresurprisedatthevarietyof
pointsofviewthatemergefromtheirclassmatesduringthecourseoftheclassroom
discussion.Havingto listencarefullytoothers'argumentsanddefinetheiranalysis,students
learnfromoneanother.
ClassparticipationissoimportanttothelearningmodelatHBSthat50%ofa student'sgrade
is basedonthequalityofclassparticipation.Thisrequirestudentsandfacultytoworkclosely
together-anotherhallmarkoftheHBSexperience.
DuringtheirtimeatHarvard,studentstudyandprepareover500cases-atransforming
experiencethathelpsthemtorecognizetheuniqueaspectsofdifferentsituations,define
problems,suggestfurtheravenuesofanalysis,anddeviseandimplementactionplans.Once
theyfinishtheprogram,HBSgraduateshavetheconfidencetheyneedtogooffandtacklethe
manybusinesschallengestheywillfaceintheircareers.
The CaseStudyasa ResearchMethod
Introduction
Casestudyresearchexcelsatbringingustoanunderstandingofacomplexissueor
objectandcanextendexperienceoraddstrengthtowhatisalreadyknownthrough
previousresearch.Casestudiesemphasizedetailedcontextualnalysisofalimited
numberofeventsorconditionsandtheirrelationships.Researchershaveusedthecase
studyresearchmethodformany earsacrossavarietyofdisciplines.Socialscientists,in
particular,havemadewideuseofthisqualitativer searchmethodtoexamine
contemporaryreal-lifesituationsandprovidethebasisfortheapplicationof ideasand
extensionofmethods.ResearcherRobertK. Yin defmesthecasestudyresearchmethod
asanempiricalinquirythatinvestigatesacontemporaryphenomenonwithinitsreal-life
context;whentheboundariesbetweenphenomenona dcontextarenotclearlyevident;
andinwhichmultiplesourcesofevidenceareused(Yin, 1984,p.23).
Criticsof thecasestudymethodbelievethathestudyofasmallnumberofcasescan
offernogroundsforestablishingreliabilityorgeneralityoffmdings.Othersfeelthathe
intensexposuretostudyofthecasebiasesthefmdings.Somedismisscasestudy
researchasusefulonlyasanexploratorytool.Yetresearcherscontinuetousethecase
studyresearchmethodwithsuccessincarefullyplannedandcraftedstudiesofreal-life
situations,issues,andproblems.Reportsoncasestudiesfrommanydisciplinesare
widelyavailableintheliterature.
'Thispaperexplainshowtousethecasestudymethodandthenappliesthemethodtoan
examplecasestudyprojectdesignedtoexaminehowonesetofusers,non-profit
organizations,makeuseofanelectroniccommunitynetwork.Thestudyexaminesthe
issueofwhetherornottheelectroniccommunitynetworkisbeneficialinsomewayto
non-profitorganizationsandwhathosebenefitsmightbe.
Manywell-knowncasestudyresearcherssuchasRobertE. Stake,HelenSimons,and
RobertK. Yinhavewrittenaboutcasestudyresearchandsuggestedtechniquesfor
organizingandconductingtheresearchsuccessfully.Thisintroductiontocasestudy
researchdrawsupontheirworkandproposessixstepsthatshouldbeused:
. Determineanddefmetheresearchquestions
· Selecthecasesanddeterminedatagatheringandanalysistechniques
. Preparetocollecthedata
. Collectdatainthefield
. Evaluateandanalyzethedata
. Preparethereport
Step1.DetermineandDefinetheResearchQuestions
ThefirststepincasestudyresearchistoestablishafInnresearchfocustowhichthe
researchercanreferoverthecourseof studyofacomplexphenomenonrobject.The
researcherstablishesthefocusofthestudybyfonningquestionsabouthesituationor
problemtobestudiedanddetenniningapurposeforthestudy.Theresearchobjectina
casestudyisoftenaprogram,anentity,aperson,oragroupofpeople.Eachobjectis
likelytobeintricatelyconnectedtopolitica~socia~historica~andpersonalissues,
providingwiderangingpossibilitiesforquestionsandaddingcomplexitytothecase
study.Theresearcherinvestigatestheobjectofthecasestudyindepthusingavarietyof
datagatheringmethodstoproducevidencethatleadstounderstandingofthecaseand
answerstheresearchquestions.
Casestudyresearchgenerallyanswersoneormorequestionswhichbeginwith"how"or
"why."Thequestionsaretargetedtoalimitednumberofeventsorconditionsandtheir
inter-relationships.Toassistintargetingandfonnulatingthequestions,researchers
conductaliteraturer view.Thisreviewestablisheswhatresearchasbeenpreviously
conductedandleadstorefmed,insightfulquestionsaboutheproblem.Carefuldefmition
ofthequestionsatthestartpinpointswheretolookforevidenceandhelpsdetenninethe
methodsofanalysistobeusedinthestudy.Theliteraturer view,defmitionofthe
purposeofthecasestudy,andearlydeterminationfthepotentialudienceforthefinal
reportguidehowthestudywillbedesigned,conducted,andpubliclyreported.
Step2.SelectheCasesandDetermineDataGatheringandAnalysisTechniques
Duringthedesignphaseof casestudyresearch,theresearcherdetennineswhat
approachestouseinselectingsingleormultiplereal-lifecasestoexamineindepthand
whichinstrumentsanddatagatheringapproachestouse.Whenusingmultiplecases,each
caseistreatedasasinglecase.Eachcase'sconclusionscanthenbeusedasinfonnation
contributingtothewholestudy,buteachcaseremainsasinglecase.Exemplarycase
studiescarefullyselectcasesandcarefullyexaminethechoicesavailablefromamong
manyresearchtoolsavailableinordertoincreasethevalidityofthestudy.Careful
discriminationatthepointofselectionalsohelpserectboundariesaroundthecase.
Theresearchermustdetenninewhethertostudycaseswhichareuniqueinsomewayor
caseswhichareconsideredtypicalandmayalsoselectcasestorepresentavarietyof
geographicregions,avarietyofsizeparameters,orotherparameters.A usefulstepinthe
selectionprocessistorepeatedlyreferbacktothepurposeofthestudyinordertofocus
attentiononwheretolookforcasesandevidencethatwill satisfythepurposeofthe
studyandanswertheresearchquestionsposed.Selectingmultipleorsinglecasesisakey
element,butacasestudycanincludemorethanoneunitofembeddedanalysis.For
example,acasestudymayinvolvestudyofasingleindustryandafIrmparticipatingin
thatindustry.Thistypeofcasestudyinvolvestwolevelsofanalysisandincreasesthe
complexityandamountofdatatobegatheredandanalyzed.
---- -- - --
A keystrengthofthecasestudymethodinvolvesusingmultiplesourcesandtechniques
inthedatagatheringprocess.Theresearcherdeterminesinadvancewhatevidenceto
gatherandwhatanalysistechniquestousewiththedatatoanswertheresearchquestions.
Datagatheredisnormallylargelyqualitative,butitmayalsobequantitative.Toolsto
collectdatacanincludesurveys,interviews,documentationreview,observation,and
eventhecollectionofphysicalartifacts.
Theresearchermustusethedesignateddatagatheringtoolssystematicallyandproperly
incollectingtheevidence.Throughoutthedesignphase,researchersmustensurethathe
studyiswellconstructedtoensureconstructvalidity,internalvalidity,externalvalidity,
andreliability.Constructvalidityrequirestheresearchertousethecorrectmeasuresfor
theconceptsbeingstudied.Internalvalidity(especiallyimportantwithexplanatoryor
causalstudies)demonstrateshatcertainconditionsleadtootherconditionsandrequires
theuseofmultiplepiecesofevidencefrommultiplesourcestouncoverconvergentlines
of inquiry.Theresearcherstrivestoestablishachainofevidenceforwardandbackward.
Externalvalidityreflectswhetherornotfindingsaregeneralizableb yondtheimmediate
caseorcases;themorevariationsinplaces,people,andproceduresacasestudycan
withstandandstillyieldthesame[mdings,themoreexternalvalidity.Techniquessuchas
cross-caseexaminationa dwithin-caseexaminationalongwithliteraturer viewhelps
ensurexternalvalidity.Reliabilityreferstothestability,accuracy,andprecisionof
measurement.Exemplarycasestudydesignensuresthatheproceduresu edarewell
documentedandcanberepeatedwiththesameresultsoverandoveragain.
Step3.PreparetoCollectheData
Becausecasestudyresearchgeneratesalargeamountofdatafrommultiplesources,
systematicorganizationfthedatais importanttopreventtheresearcherfrombecoming
overwhelmedbytheamountofdataandtopreventtheresearcherfromlosingsightofthe
originalresearchpurposeandquestions.Advancepreparationassistsinhandlinglarge
amountsofdatainadocumentedandsystematicfashion.Researcherspreparedatabases
toassistwithcategorizing,sorting,storing,andretrievingdataforanalysis.
Exemplarycasestudiespreparegoodtrainingprogramsforinvestigators,establishclear
protocolsandproceduresinadvanceof investigatorfieldwork,andconductapilotstudy
inadvanceofmovingintothefieldinordertoremoveobviousbarriersandproblems.
Theinvestigatortrainingprogramcoversthebasicconceptsofthestudy,terminology,
processes,andmethods,andteachesinvestigatorshowtoproperlyapplythetechniques
beingusedinthestudy.Theprogramalsotrainsinvestigatorstounderstandhowthe
gatheringofdatausingmultipletechniquesstrengthensthestudybyproviding
opportunitiesfortriangulationduringtheanalysisphaseofthestudy.Theprogramcovers
protocolsforcasestudyresearch,includingtimedeadlines,formatsfornarrative
reportingandfieldnotes,guidelinesforcollectionofdocuments,andguidelinesforfield
procedurestobeused.Investigatorsneedtobegoodlistenerswhocanhearexactlythe
wordsbeingusedbythoseinterviewed.Qualificationsforinvestigatorsalsoinclude
beingabletoaskgoodquestionsandinterpretanswers.Goodinvestigatorsreview
documentslookingforfacts,butalsoreadbetweenthelinesandpursuecollaborative
--- - -
evidencelsewherewhenthatseemsappropriate.Investigatorsneedtobeflexibleinreal-
lifesituationsandnotfeelthreatenedbyunexpectedchange,missedappointments,or
lackofofficespace.Investigatorsneedtounderstandthepurposeofthestudyandgrasp
theissuesandmustbeopentocontraryfmdings.Investigatorsmustalsobeawarethat
theyaregoingintotheworldofrealhumanbeingswhomaybethreatenedorunsureof
whathecasestudywill bring.
Afterinvestigatorsaretrained,thefinaladvancepreparationstepistoselectapilotsite
andconductapilottestusingeachdatagatheringmethodsothatproblematicareascan
beuncoveredandcorrected.Researchersneedtoanticipatekeyproblemsandevents,
identifykeypeople,preparel ttersof introduction,establishrulesforconfidentiality,and
activelyseekopportunitiestorevisitandrevisetheresearchdesigninordertoaddress
andaddtotheoriginalsetofresearchquestions.
4.CollectDatain theField
Theresearchermustcollectandstoremultiplesourcesofevidencecomprehensivelyand
systematically,informatsthatcanbereferencedandsortedsothatconverginglinesof
inquiryandpatternscanbeuncovered.Researcherscarefullyobservetheobjectofthe
casestudyandidentifycausalfactorsassociatedwiththeobservedphenomenon.
Renegotiationfarrangementswiththeobjectsofthestudyoradditionofquestionsto
interviewsmaybenecessaryasthestudyprogresses.Casestudyresearchisflexible,but
whenchangesaremade,theyaredocumentedsystematically.
Exemplarycasestudiesusefieldnotesanddatabasestocategorizeandreferencedataso
thatitisreadilyavailableforsubsequentreinterpretation.Fieldnotesrecordfeelingsand
intuitivehunches,posequestions,anddocumenttheworkinprogress.Theyrecord
testimonies,stories,andillustrationswhichcanbeusedinlatereports.Theymaywarn
of impendingbiasbecauseofthedetailedexposureoftheclientospecialattention,or
giveanearlysignalthatapatternisemerging.Theyassistindeterminingwhetherornot
theinquiryneedstobereformulatedorredefmedbasedonwhatisbeingobserved.Field
noteshouldbekeptseparatefromthedatabeingcollectedandstoredforanalysis.
Maintainingtherelationshipbetweentheissueandtheevidenceismandatory.The
researchermayentersomedataintoadatabaseandphysicallystoreotherdata,butthe
researcherdocuments,classifies,andcross-referencesallevidencesothatit canbe
efficientlyrecalledforsortingandexaminationverthecourseofthestudy.
Step5.EvaluateandAnalyzetheData
Theresearcherxaminesrawdatausingmanyinterpretationsi ordertofmdlinkages
betweentheresearchobjectandtheoutcomeswithreferencetotheoriginalresearch
questions.Throughouttheevaluationandanalysisprocess,theresearcherremainsopen
tonewopportunitiesandinsights.Thecasestudymethod,withitsuseofmultipledata
collectionmethodsandanalysistechniques,providesresearcherswithopportunitiesto
triangulatedatainordertostrengthentheresearchfmdingsandconclusions.
- --
Thetacticsusedinanalysisforceresearcherstomovebeyondinitialimpressionsto
improvethelikelihoodofaccurateandreliablefmdings.Exemplarycasestudieswill
deliberatelysortthedatainmanydifferentwaystoexposeorcreatenewinsightsandwill
deliberatelylookforconflictingdatatodisconfIrmtheanalysis.Researcherscategorize,
tabulate,andrecombinedatatoaddresstheinitialpropositionsorpurposeofthestudy,
andconductcross-checksoffactsanddiscrepanciesinaccounts.Focused,short,repeat
interviewsmaybenecessarytogatheradditionaldatatoverifykeyobservationsorcheck
afact.
Specffictechniquesincludeplacinginformationi toarrays,creatingmatricesof
categories,creatingflowchartsorotherdisplays,andtabulatingftequencyofevents.
Researchersu ethequantitativedatathathasbeencollectedtocorroborateandsupport
thequalitativedatawhichismostusefulforunderstandingtherationaleortheory
underlyingrelationships.Anothertechniqueistousemultipleinvestigatorstogainthe
advantageprovidedwhenavarietyofperspectivesandinsightsexaminethedataandthe
patterns.Whenthemultipleobservationsconverge,confidenceinthefmdingsincreases.
Conflictingperceptions,ontheotherhand,causetheresearcherstoprymoredeeply.
Anothertechnique,thecross-casearchforpatterns,keepsinvestigatorsftomreaching
prematureconclusionsbyrequiringthatinvestigatorslookatthedatainmanydifferent
ways.Cross-caseanalysisdividesthedatabytypeacrossallcasesinvestigated.One
researcherthenexaminesthedataofthatypethoroughly.Whenapatternfromonedata
typeiscorroboratedbytheevidencefromanother,thefindingisstronger.Whenevidence
conflicts,deeperprobingofthedifferencesi necessarytoidentifythecauseorsourceof
conflict.Inallcases,theresearchertreatstheevidencefairlytoproduceanalytic
conclusionsansweringtheoriginal"how"and"why"researchquestions.
Step6.Preparethereport
Exemplarycasestudiesreporthedatainawaythatransformsacomplexissueintoone
thatcanbeunderstood,allowingthereadertoquestionandexaminethestudyandreach
anunderstandingi dependentoftheresearcher.Thegoalofthewrittenreportisto
portrayacomplexprobleminawaythatconveysavicariousexperiencetothereader.
Casestudiespresentdatainverypubliclyaccessiblewaysandmayleadthereaderto
applytheexperienceinhisorherownreal-lifesituation.Researcherspayparticular
attentiontodisplayingsufficientevidencetogainthereader'sconfIdencethatallavenues
havebeenexplored,clearlycommunicatingtheboundariesofthecase,andgivingspecial
attentiontoconflictingpropositions.
Techniquesforcomposingthereportcanincludehandlingeachcaseasaseparatechapter
ortreatingthecaseasachronologicalrecounting.Someresearchersreporthecasestudy
asastory.Duringthereportpreparationprocess,researcherscriticallyexaminethe
documentlookingforwaysthereportis incomplete.Theresearcherusesrepresentative
audiencegroupstoreviewandcommentonthedraftdocument.Basedonthecomments,
theresearcherrewritesandmakesrevisions.Somecasestudyresearcherssuggestthathe
docwnentreviewaudienceincludeajournalistandsomesuggestthathedocwnents
shouldbereviewedbytheparticipantsinthestudy.
ApplyingtheCaseStudyMethodtoanElectronicCommunityNetwork
Bywayofexample,weapplythesesixstepstoanexamplestudyofmultipleparticipants
inanelectroniccommunitynetwork.All participantsarenon-profitorganizationswhich
havechosenanelectroniccommunitynetworkontheWorldWideWebasamethodof
deliveringinformationtothepublic.Thecasestudymethodisapplicabletothissetof
usersbecauseitcanbeusedtoexaminetheissueofwhetherornottheelectronic
communitynetworkisbeneficialinsomewaytotheorganizationa dwhathosebenefits
mightbe.
Step1.DetermineandDefinetheResearchQuestions
Ingenera~electroniccommunitynetworkshavethreedistinctypesofusers,eachonea
goodcandidateforcasestudyresearch.Thethreegroupsofusersincludepeoplearound
theworldwhousetheelectroniccommunitynetwork,thenon-profitorganizationsu ing
theelectroniccommunitynetworktoprovideinformationtopotentialusersoftheir
services,andthe"community"thatformsastheresultofinteractingwithother
participantsontheelectroniccommunitynetwork.
Inthiscase,theresearcherisprimarilyinterestedindeterminingwhetherornotthe
electroniccommunitynetworkisbeneficialinsomewaytonon-profitorganization
participants.Theresearcherbeginswithareviewoftheliteraturetodeterminewhatprior
studieshavedeterminedabouthisissueandusestheliteraturetodefmethefollowing
questionsforthestudyofthenon-profitorganizationsprovidinginformationtothe
electroniccommunitynetwork:
Whydonon-profitorganizationparticipantsu ethenetwork?
Howdonon-profitorganizationparticipantsdeterminewhatoplaceontheelectronic
communitynetwork?
Dothenon-profitorganizationparticipantsbelievethecommunitynetworkservesa
usefulpurposeinfurtheringtheirmission?HoW?
Step2.SelectheCasesandDetermineDataGatheringandAnalysisTechniques
ManycommunitieshaveconstructedlectroniccommunitynetworksontheWorldWide
Web.Attheoutsetofthedesignphase,theresearcherdeterminesthatonlyoneofthese
networkswill bestudiedandfurthersetsthestudyboundariestoincludeonlysomeofthe
non-profitorganizationsrepresentedonthatonenetwork.Theresearchercontactshe
BoardofDirectorsofthecommunitynetwork,whoareopentotheideaofthecasestudy.
Theresearcheralsogatherscomputergeneratedlogdatafromthenetworkand,usingthis
data,determinesthatanin-depthstudyofrepresentativeorganizationsfromfour
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categories-- healthcare,environmental,education,andreligious-- isfeasible.The
investigatorappliesadditionalselectioncriteriasothatanurban-basedandarural-based
non-profitarerepresentedinthestudyinordertoexaminewhetherurban on-profits
perceivemorebenefitsfromcommunitynetworksthanruralorganizations.
Theresearcherconsidersmultiplesourcesofdataforthisstudyandselectsdocument
examination,thegatheringandstudyoforganizationaldocumentssuchasadministrative
reports,agendas,letters,minutes,andnewsclippingsforeachoftheorganizations.In this
case,theinvestigatordecidestoalsoconductopen-endedinterviewswithkeymembers
ofeachorganizationusingacheck-listtoguideinterviewersduringtheinterviewprocess
sothatuniformityandconsistencyanbeassuredinthedata,whichcouldincludefacts,
opinions,andunexpectedinsights.Inthiscasestudy,theresearchercannotemploydirect
observationasatoolbecausesomeoftheorganizationsi volvedhavenoofficeandmeet
infrequentlytoconductbusinessdirectlyrelatedtotheelectroniccommunitynetwork.
TheresearcherinsteadecidestosurveyallBoardmembersoftheselectedorganizations
usingaquestionnaireasathirddatagatheringtool.Within-caseandcross-caseanalysis
ofdata reselectedasanalysistechniques.
Step3.PreparetoCollectheData
Theresearcherp eparestocollectdatabyfIrstcontactingeachorganizationtobestudied
togaintheircooperation,explainthepurposeofthestudy,andassemblekeycontact
information.Sincedatatobecollectedandexaminedincludesorganizationaldocuments,
theresearcherstateshisintentorequestcopiesofthesedocuments,andplansfor
storage,classifIcation,andretrievaloftheseitems,aswellastheinterviewandsurvey
data.Theresearcherdevelopsaformalinvestigatortrainingprogramtoincludeseminar
topicsonnon-profitorganizationsandtheirstructuresineachofthefourcategories
selectedforthisstudy.Thetrainingprogramalsoincludespracticesessionsinconducting
open-endedinterviewsanddocumentingsources,uggestedfIeldnotesformats,anda
detailedexplanationfthepurposeofthecasestudy.TheresearcherselectsafIfthcase
asapilotcase,andtheinvestigatorsapplythedatagatheringtoolstothepilotcaseto
determinewhethertheplannedtimelineisfeasibleandwhetherornottheinterviewand
surveyquestionsareappropriateandeffective.Basedontheresultsofthepilot,the
researchermakesadjustmentsandassignsinvestigatorsparticularcaseswhichbecome
theirareaofexpertiseintheevaluationandanalysisofthedata.
Step4.CollectDataintheField
InvestigatorsflfstarrangetovisitwiththeBoardofDirectorsofeachnon-profIt
organizationasagroupandaskforcopiesoftheorganization'smission,newsclippings,
brochures,andanyotherwrittenmaterialdescribingtheorganizationa ditspurpose.The
investigatorreviewsthepurposeofthestudywiththeentireBoard,schedulesindividual
interviewtimeswithasmanyBoardmembersascancooperate,conflfffiskeycontact
data,andrequestshatallBoardmembersespondtothewrittensurveywhichwillbe
mailedlater.
Investigatorstakewrittenotesduringtheinterviewandrecordfieldnotesafterthe
interviewiscompleted.Theinterviews,althoughopen-ended,arestructuredaroundthe
researchquestionsdefmedatthestartofthecasestudy.
ResearchQuestion:Whydonon-profitorganizationparticipantsusethenetwork?
InterviewQuestions:Howdidtheorganizationmakethedecisiontoplacedataonthe
WorldWideWebcommunitynetwork?Whatneedwastheorganizationhopingtofulfill?
ResearchQuestion:Howdonon-profitorganizationparticipantsdeterminewhatto
placeontheelectronicommunitynetwork?
InterviewQuestions:Whatprocesswasusedtoselectheinformationthatwouldbe
usedonthenetwork?Howistheinformationkeptuptodate?
ResearchQuestion:Dothenon-profitorganizationparticipantsbelievethe
communitynetworkservesa usefulpurposein furtheringtheirmission?How?
InterviewQuestions:Howdoestheorganizationk owif theelectroniccommunity
networkisbeneficialtotheorganization?Howdoestheelectroniccommunitynetwork
furtherthemissionoftheorganization?Whatsystematictrackingmechanismsexisto
determinehowmanyorwhatypesofusersareaccessingtheorganizationi formation?
Theinvestigator'sfieldnotesrecordimpressionsandquestionsthatmightassistwiththe
interpretationftheinterviewdata.Theinvestigatormakesnoteofstoriestoldduring
open-endedinterviewsandflagsthemforpotentialuseinthefmalreport.Dataisentered
intothedatabase.
TheresearchermailswrittensurveystoallBoardmemberswitharequestedreturndate
andastampedreturnenvelope.Oncethesurveysarereturned,theresearchercodesand
entersthedataintothedatabaseothatitcanbeusedindependentlyaswellasintegrated
whenthecasestudyprogressestothepointofcross-caseexaminationfdataforallfour
cases.
Step5.EvaluateandAnalyzetheData
Within-caseanalysisi thefirstanalysistechniqueusedwitheachnon-profitorganization
understudy.Theassignedinvestigatorstudieseachorganization'swrittendocumentation
andsurveyresponsedataasaseparatecasetoidentifyuniquepatternswithinthedatafor
thatsingleorganization.I dividualinvestigatorspreparedetailedcasestudywrite-upsfor
eachorganization,categorizinginterviewquestionsandanswersandexaminingthedata
forwithin-groupsimilaritiesanddifferences.
Cross-caseanalysisfollows.Investigatorsexaminepairsofcases,categorizingthe
similaritiesanddifferencesineachpair.Investigatorsthenexaminesimilarpairsfor
differences,anddissimilarpairsforsimilarities.Aspatternsbegintoemerge,certain
evidencemaystandoutasbeinginconflictwiththepatterns.In thosecases,the
investigatorconductsfollow-upfocusedinterviewstoconfnmorcorrecttheinitialdata
inordertotietheevidencetothefmdingsandtostaterelationshipsinanswertothe
researchquestions.
Step6PreparetheReport
Theoutlineofthereportincludesthankingalloftheparticipants,statingtheproblem,
listingtheresearchquestions,describingthemethodsusedtoconducttheresearchand
anypotentialflawsinthemethodused,explainingthedatagatheringandanalysis
techniquesu ed,andconcludingwiththeanswerstothequestionsandsuggestionsfor
furtheresearch.Keyfeaturesofthereportincludearetellingofspecificstoriesrelatedto
thesuccessesordisappointmentsexperiencedbytheorganizationsthatwereconveyed
duringdatacollection,andanswersorcommentsilluminatingissuesdirectlyrelatedto
theresearchquestions.Theresearcherdevelopseachissueusingquotationsorother
detailsfromthedatacollected,andpointsoutthetriangulationfdatawhereapplicable.
Thereportalsoincludesconfnmingandconflictingfmdingsfromliteraturer views.The
reportconclusionmakesassertionsandsuggestionsforfurtheresearchactivity,sothat
anotherresearchermayapplythesetechniquestoanotherelectroniccommunitynetwork
anditsparticipantstodeterminewhethersimilarfmdingsareidentifiableinother
communities.Finalreportdistributioni cludesallparticipants.
ApplicabilitytoLibrary andInfonnationScience
Casestudyresearch,withitsapplicabilityacrossmanydisciplines,isanappropriate
methodologytousein librarystudies.InLibraryandInformationScience,casestudy
researchasbeenusedtostudyreasonswhylibraryschoolprogramsclose(Paris,1988),
toexaminereferenceservicepracticesinuniversitylibrarysettings(Lawson,1971),and
toexaminehowquestionsarenegotiatedbetweencustomersandlibrarians(Taylor,
1967).Muchoftheresearchisfocusedexclusivelyonthelibrarianastheobjectorthe
customerastheobject.Researcherscouldusethecasestudymethodtofurtherstudythe
roleofthelibrarianinimplementingspecificmodelsofservice.Forexample,casestudy
researchcouldexaminehowinformation-seekingbehaviorinpubliclibrariescompares
withinformation-seekingbehaviorinplacesotherthanlibraries,toconductin-depth
studiesofnon-librarycommunitybasedinformationservicestocomparewithlibrary
basedcommunityinformationservices,andtostudycommunitynetworksbasedin
libraries.
Conclusion
Casestudiesarecomplexbecausetheygenerallyinvolvemultiplesourcesofdata,may
includemultiplecaseswithinastudy,andproducelargeamountsofdataforanalysis.
Researchersf ommanydisciplinesusethecasestudymethodtobuildupontheory,to
producenewtheory,todisputeorchallengetheory,toexplainasituation,toprovidea
basistoapplysolutionstosituations,toexplore,ortodescribeanobjectorphenomenon.
Theadvantagesofthecasestudymethodareitsapplicabilityoreal-life,contemporary,
- -
humansituationsanditspublicaccessibilityhroughwrittenreports.Casestudyresults
relatedirectlytothecommonreader'severydayexperienceandfacilitatean
understandingofcomplexreal-lifesituations.
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How the Case Method Works
Whenstudentsarepresentedwitha case,theyplacethemselvesin theroleof thedecision-
makeras theyreadthroughthesituationandidentifythe problemtheyarefacedwith.The
nextstep is to performthenecessaryanalysis-examiningthecauses,consideringaltemative
coursesof actions-to cometo a setof recommendations.
To get the mostoutof cases,studentsreadandreflecton thecaseandthenoftenmeetin
smallstudygroupsbeforeclassto "warmup"anddiscusstheirfindingswithotherclassmates.
In class-under the questioningandguidanceof theprofessor-studentsprobeunderlying
issues,comparedifferentaltematives,andfinally,suggestcoursesof actionin lightof the
company'sobjectives.
As youwatcha casestudyunfoldin class,you'llseestudentsdoing85%of thetalking,as the
professorsteerstheconversationby makingoccasionalobservationsandaskingquestions.
This classroominteractionis enrichedbythe80-90individualsfromdiverseindustries,
functions,countries,andexperiences.At theendof theclass,you'llfindthattheday'slesson
lay in theexchangeof ideasamongstthestudents-andnot in a lectureor textbook.
In manycases,convincedtheyhavetherightanswers,studentsaresurprisedat thevarietyof
pointsof viewthatemergefromtheirclassmatesduringthecourseof theclassroom
discussion.Havingto listencarefullyto others'argumentsanddefinetheiranalysis,students
leamfromoneanother.
Classparticipationis so importanto the leamingmodelat HBSthat50%of a student'sgrade
is basedonthequalityof classparticipation.Thisrequiresstudentsandfacultyto workclosely
together-anotherhallmarkof theHBSexperience.
Duringtheirtimeat Harvard,studentsstudyand prepareover500cases-a transforming
experiencethathelpsthemto recognizetheuniqueaspectsof differentsituations,define
problems,suggestfurtheravenuesof analysis,anddeviseandimplementactionplans.Once
theyfinishthe program,HBSgraduateshavetheconfidencetheyneedto gooff andtacklethe
manybusinesschallengestheywill facein theircareers.
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